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Conflict of Interest and Commitment Policy 

A.  Scope 

This policy is intended to apply to the following persons: 

- paid employees at all levels 

- persons elected or appointed to Mennonite Church Canada positions 

- persons from other organizations or individuals who are employed for specific tasks or 

services. 

B.  Definitions 

1. A conflict of interest is a situation in which the personal interests of an individual, or a 

close associate of such a person, are in conflict or appear to be in conflict with the best 

interests of Mennonite Church Canada or the public it serves.  A conflict of interest may 

arise when an individual has the opportunity or appears to have the opportunity to 

influence Mennonite Church Canada decisions in ways that could lead to personal, 

professional, or financial gain or advantage of any kind.  

 

2. A conflict of interest arises when a person or the person's immediate family (including 

spouse, parents, siblings, or children) or friends may benefit or appear to benefit from 

that position personally, professionally, financially, or in some other way.  

 

3. A conflict of commitment refers to a situation where an individual engages in external 

activities, either paid or unpaid, that interferes with their primary obligation and 

commitment to Mennonite Church Canada.  Such commitments would detract from 

rather than enhance the individual’s ability to meet these commitments. 

 

Some examples of conflicts of commitment are:  

• An individual uses a Mennonite Church Canada resource for non-Mennonite Church 

Canada activities, unless the use is merely inconsequential;  

• An individual engages in non-Mennonite Church Canada activities during their normal 

work hours; 

• An individual engages in activities not in alignment with the values, vision, identity and 

purpose of Mennonite Church Canada. 
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C.  Philosophy 

The purpose of this Policy is to identify and address potential, actual and apparent conflicts of 

interest and conflicts of commitment. The guidelines aim at creating a context in which all 

persons in Mennonite Church Canada can work with integrity and in freedom. 

The policy sets out general expectations, recognizing the impracticality of attempting to address 

the specifics of all eventualities which may lead to or result in a conflict. 

Conflicts of Interest and Commitment can arise naturally from an individual’s engagement inside 

and outside Mennonite Church Canada, and the mere existence of a conflict does not 

necessarily imply wrongdoing on anyone’s part.  However, conflicts must be recognized, 

disclosed, and assessed so that they can be managed appropriately.   

All members have an obligation to disclose activities that that might lead to a conflict of interest 

or commitment or have the appearance of such. 

Commitments outside of Mennonite Church Canada remunerated or otherwise, are 

encouraged, provided that they do not impinge on the fulfillment of the member's primary 

responsibility. Many outside commitments may enhance both an individual’s execution of that 

primary responsibility and the outreach of Mennonite Church Canada to local and international 

communities.  The freedom that individuals enjoy to engage in these outside activities may, 

however, lead to circumstances in which their personal interests conflict or may appear to 

conflict with their primary responsibility to Mennonite Church Canada. 

D. General Guidelines 

1. These guidelines are intended to safeguard the interest of Mennonite Church Canada 

and are subject to the understanding and interpretation of Mennonite Church Canada. 

2. The purpose of these guidelines is to provide individuals with direction in determining 

when involvements are considered appropriate and when they may not be appropriate. 

3. The guidelines serve as a preventative measure so that individuals do not inadvertently 

place themselves in a position of conflict of interest or commitment. 

4. Individuals will use their best judgment in considering their rights, interests, and 

responsibilities toward Mennonite Church Canada. 

5. The guidelines are not to interfere needlessly with legitimate personal activities of 

individuals. 

6. Mennonite Church Canada employees, and others when appropriate, should be aware 

of the Expectations of Staff outlined in the Mennonite Church Canada Personnel Policy. 
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Individuals shall not: 

1. Place themselves in a position where they are under obligation to any person, business 

or organization that might benefit or appear to benefit from improper consideration or 

favour on their part in the discharge of their official duties and responsibilities. 

2. Divulge confidential information pertaining to Mennonite Church Canada to any person, 

business or organization or use that information for any purpose other than that 

required to carry out their duties. 

3. Have direct or indirect personal, professional or financial activities that inappropriately 

conflict with their official Mennonite Church Canada duties and responsibilities. 

 

Disclosure                        

Individuals accountable under this policy must identify those situations where a conflict of 

interest or commitment exists or where a reasonable person might conclude that a conflict of 

interest or commitment exists in the activity in which they are participating or about to 

participate.  

 

1. An individual is obligated to disclose, as soon as he or she could be reasonably aware 

that a conflict exists, all actual or potential conflicts of interest and commitment to their 

supervisor. 

2. If the person to whom the individual reports has an interest in the matter to be 

discussed, the disclosure should be made to the person at the next higher level of 

authority (for example, the Executive Minister, Executive Director or council chair).  This 

person will serve as the reviewer of the situation. 

3. Persons who wish to obtain clarification when a situation arises in apparent conflict with 

this policy may request such clarification from the Executive Director, or designate as 

appropriate, of Mennonite Church Canada. 

4. All information or reports disclosed in accordance with this Policy will be held in 

confidence. 

Resolution 

1. The initial action to resolve the conflict of interest at issue will be through 

discussion and counsel.  The supervisor will act as the reviewer and, in 

consultation with the individual and others where appropriate, will determine 

whether a conflict exists.  
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2. In the event that there is an actual or potential conflict, the reviewer and the 

individual will agree on a course of action to resolve the conflict. 

3. The reviewer will take into consideration whether the activity interferes with the 

individual’s responsibility towards Mennonite Church Canada, and if so, whether 

the activity would benefit Mennonite Church Canada in a way that would warrant 

the interference.   

4. The reviewer may: 

a. grant approval of the situation with no further action; 

b. determine that the activity is allowable if a protocol is implemented to 

ensure appropriate management of the situation; or 

c. determine that the proposed activity is not permissible. 

5. In the event that agreement cannot be reached, the case will be referred to the next 

higher level of authority for resolution. 

6. If all attempts at resolving the conflict of interest or commitment fail, the ultimate 

resolution could be discipline up to and including discharge of the individual from 

employment or from the appointed or elected position or from the assigned or 

contracted task. 

Appeals 

After a determination regarding conflict of interest or commitment has been completed, the 

individual or employee may choose to exercise the problem-solving procedures as listed in the 

problem-solving policy in this manual. 

 

Application upon hiring or appointment 

All individuals are to be made aware of this policy upon employment, election or appointment, 

and covenants or letters of offer of employment to successful candidates should include 

reference to the conflict of interest policy and requirement for disclosure of potential conflicts 

of interest and commitment as related to the job being offered. 

 


