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Issachar. It’s one of the lesser known names in the 
scriptures. Of specific interest for this report is a 
reference in 1 Chronicles 12:32 to the Issacharites. 
The passage specifically says about these people, 
“... the Issacharites, who understood the times 
and knew what Israel should do….” It’s a short lit-
tle statement, but it’s a powerful one. They were 
known, throughout all of history, for their aware-
ness of their times, and their response with appro-
priate behavior in light of their times. 

Increasing this awareness is what we are trying 
to accomplish in this report. Church planting 
matters. In fact, it matters greatly. First of all the 
church matters because it’s Christ’s bride. Beyond 
that, though, church planting specifically matters 
because the church is God’s intended vehicle to 
advance the gospel and grow believers into the 
image of Jesus. So church planting matters, but 
beyond the fact that it matters, it’s important that 
we know what God is doing in extending the gos-
pel through church planting. What’s happening? 
Are we succeeding? What trends and movements 
are shaping church planting? 

The survey results you see in this report represent 
the largest, most thorough survey done yet on 
church planting in Canada (The report for the Unit-
ed States is available at www.newchurches.com). 
The survey asked over 500 leaders of new church 
works (including church plants, revitalizations, 
mergers and new sites) to share their experience 
in a 30 minute online survey across many differ-
ent denominations and church planting networks. 
Over 150 pastors and new church work leaders 
completed the survey. This report focuses on the 
141 new church works (mostly church plants, but 
also new sites and plant restarts) started in 2005 or 
later and are still operating today.

The data we collected can be sliced and diced in 
many different ways. But, the most pressing con-
cerns for those leading church plant efforts in-
clude: new commitments to Christ, reaching the 
unchurched and financial self-sustainability. These 
metrics serve as our guideposts in understand-
ing the underlying patterns for the most success-
ful church plants and thus the movement of God 
through church planting in Canada. Some may ar-
gue whether other metrics are better, like worship 
service attendance and church plant multiplica-
tion. But, the metrics included in this report rep-
resent the best findings indicating church plant-
ing success for the greatest number of factors. 
We think there is something here for everyone, no 
matter their cultural, denominational or theologi-
cal models of church planting.

God is at work through church plants all over Can-
ada. It is an exciting time. We pray we can all see 
the fingerprints of our Lord in this report, take note 
of what He alone is doing and how we can follow 
Him in that work. 

Under His grace and in His service,

Dr. Ed Stetzer

Executive Director for LifeWay Research

Preface
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The 2015 Canadian Church Planting Study would 
not have been possible without the financial spon-
sorship of the member networks of Church Plant-
ing Canada, whose role is to create the empty  
table around which the networks planting church-
es in Canada may gather.  This project was initiat-
ed through the generous vision of C2C Network, 
who both contributed financially as well as worked 
with CPC to invite all networks from around Cana-
da to participate in the study sample population.

The study involved many participants, research-
ers and project managers. LifeWay Research ex-
ecutive director Dr. Ed Stetzer provided general 
oversight and subject matter expertise. Dr. Phil-
lip Connor, independent consultant for LifeWay 
Research managed the project and was the lead 
researcher. LifeWay Research vice president Scott 
McConnell provided methodological oversight.  
Lizette Beard, project manager at LifeWay Re-
search oversaw relationships between participat-
ing and sponsoring denominations/networks.  
Data administrators and church planting leader-
ship from all participating and sponsoring denom-
inations contributed to the project, both in pro-
viding contact data and consulting with LifeWay 
Research on the survey tool.  Casey Oliver, stat-
istician at LifeWay Research prepared the online 
survey tools, monitored completion of surveys, ran 
much of the analysis, prepared charts and number 
checked research products. Kevin Walker, research 
assistant, prepared reports and number checked 
findings. Micah Fries, vice president, and Daniel 
Im, director of church multiplication, provided ed-
itorial assistance. 
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New Canadian church works that pray, equip lead-
ers (volunteer and staff) and share Jesus have 
more commitments to Christ, are more likely to 
be a majority unchurched congregation and be fi-
nancially self-sufficient. These findings are part of 
a new study by LifeWay Research, sponsored by 
the Canadian C2C church planting network and 
Church Planting Canada. The study is based on a 
survey of 141 church starting leaders between July 
and November 2015. 

Church plants surveyed that regularly conduct 
prayer walks are more likely to be majority un-
churched. Having prayer meetings is associated 
with a higher likelihood of financial self-sufficiency. 

Church planters surveyed participating in equip-
ping activities like peer to peer networks are 
seeing a higher number of new commitments 
to Christ. Church plants conducting evangelism 
training for lay leaders are more likely to be part 
of a majority unchurched congregation. Similar-
ly, church plants surveyed conducting a member 
class or using a church covenant are more likely to 
be self-sufficient. And, church plant staff members 
mentoring future church planters are experiencing 
higher levels of financial self-sufficiency.

Church plants who are sharing Jesus in many dif-
ferent ways, including meeting in public spaces 
like schools, are seeing a higher number of com-
mitments to Christ. Church plants surveyed who 
conduct outreach Bible studies and regularly make 
evangelistic visits are more likely to be a majority 
unchurched congregation. Church plants surveyed 
that are heavily involved in their local communities 
are more likely to be financially self-sufficient.

Summary
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The average number of weekly worship attendees 
in Canadian church plants surveyed is around 50 
people each year. As a matter of perspective, and 
at the request of the sponsors, we’ve compared 
the Canadian sample to the United States, simply 
for context and analysis. 

For example, the average number of people at-
tending worship services in church plants sur-
veyed in the United States seems to be much 
higher than church plants surveyed in Canada. 
The more evangelical context of the United States 
probably explains this difference. In the same way, 
the attendance growth of church plants in Canada 
surveyed is slower than in the U.S., growing about 
25% or less each year. Meanwhile, average annu-
al attendance growth of surveyed churches in the 
United States is 25% or higher each year. 

Clearly, the Canadian context is dissimilar to its 
neighbour to the South. Consequently, church 
planting metrics are at very different levels. New 
commitments to Christ, on average, appear to 
be lower in Canada compared with the United 
States. The annual average for the number of 

new commitments to Christ in church plants sur-
veyed is under 10 for the first few years in Can-
ada while it is above 10 in the United States.  
 

Similarly, the share of church plants in Canada 
surveyed whose congregants are majority un-
churched (25%) seems to be lower than in the Unit-
ed States (34%). And, it looks like it takes a longer 
time for church plants in Canada to be financially  
self-suffcient than in the U.S. By year five, about 
a third of church plants surveyed in Canada were 
financially self-sufficient whereas about half sur-
veyed in the U.S. were self-sufficient by year five 
among those church plants started since 2005.

Metrics of Church 
Planting Success in 
Canada
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The U.S. religious climate is historically different 
than Canada. Consequently, patterns in success-
ful church planting seen in the U.S. may not be 
as equally effective in Canada. Canada’s post- 
Christian context is probably more similar to many 
countries in Europe where lift-off for church plants 
is sometimes slower, takes more perseverance 
and is not yet at the multiplication level occurring 
in the United States. 

Several Canadian denominations and church 
planting networks participated in the study. Lists 
of church plants and church planters were pro- 
vided through the CPC and C2C, then gathered 
by C2C network to be provided to LifeWay Re- 
search for contact. From the combined database 
of new church works, representatives of 169 new 
church works completed the survey. Findings 
represent church plants, new church sites and 
church plant restarts started in 2005 or later and 
are still existing today, leaving 141 churches for 
analysis. Factors associated with church plant-
ing success were determined by multivariate  
regression analysis – statistically significant fac-
tors after controlling for church demographics, 
denomination/church planting network, prov-
ince, church planter characteristics and other 
church plant characteristics. 

Two of the common sources of error in survey 
research are sampling error and non-response 
error. In this study, all new church works provided 
by denominations and church planting networks 
were invited to participate. Some denomina-
tions and networks were unwilling to participate 
in this study (though a complete list of missing 
groups has not been compiled); thus, not al-
lowing the study to have a complete picture of 
church planting in Canada. Nonetheless, this 
was a census with no error introduced by sample 
selection among participating denominations 
and networks. 

While this survey had the highest number of 
participating church plants ever to complete a 
survey that we know of in Canada, the response 
rate was typical of many surveys today (about 
33%). No  quantitative measurements of all 
church plants started since 2005 exist with which 
to compare these respondents. Consequently, it 
is uncertain how representative this survey is of 
new church works started since 2005. However, 
great care was taken at every step of the process 
to eliminate systematic response bias wherever  
possible. The full methodology and limitations 
of the study can be found at the end of this  
report.

With a small number of churches to analyze, find-
ings are limited to the most consistent patterns 
across most church plants involved in the survey. 
The study found only a handful of statistically 
significant findings, mostly due to the low num-
ber of responses. Further research should aim to 
include a broader and more complete list of new 
church works throughout Canada with greater 
commitment by church planting leaders in en-
couraging their planters to complete the survey.

This study found three broad patterns – pray-
ing, equipping, and sharing Jesus - are foun-
dational to greater church planting success in  
Canada. These underlying factors may seem sim-
ple, but their employment in a largely unchurched 
context like Canada demonstrates how critical 
it is to keep new church works grounded in the  
essentials.

Brief Methodology
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Praying
Prayer – it is probably something no church plant-
er, at least in theory, would want to do without. 
However, it appears that more attention to prayer 
makes a larger difference for key result areas of 
church plants than those that place less emphasis 
on it. 

For example, church plants who regularly conduct 
prayer walks are more likely to have a majority 
unchurched congregation. Sure, the difference is 
marginal with only two percentage points differ-
ence (24% vs. 26%). But, this factor is statistically 
significant when holding many other aspects of 
church plants and church planters constant, mak-
ing this factor of particular importance.

 

It seems that any type of prayer gatherings makes 
a difference, whether it be walking or regular 
meetings. Church plants with regular prayer meet-
ings are more likely to be financially self-sufficient. 
About 41% of church plants surveyed with regu-
lar prayer meetings are financially self-sufficient 
by year five while 26% of church plants surveyed 
with no regular prayer meetings are financially  
self-sufficient by year five.
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Equipping
Church plants who are equipping their church 
planters, volunteers and future church planters 
have more new commitments to Christ, more un-
churched congregants and are more likely to be 
financially self-sufficient. Equipping can come in 
a variety of settings and styles. And, sometimes 
the form can be more of mutual exhortation, rath-
er than teacher to student. Peer to peer networks 
provided by a sponsoring denomination seems to 
be associated with a higher number of new com-
mitments to Christ. More specifically, the number 
of new commitments to Christ in church plants 
surveyed with church planters involved in a peer 
to peer network is triple in year one and almost 
double in years 2 and 3 compared with church 
plants whose church planters are not involved in a 
similar type of equipping.

This type of church planting support for church 
planters from other church planters appears to 
be beneficial in having a majority unchurched 
congregation. Roughly 28% of church plants sur-
veyed are majority unchurched when church plant-
ers were part of a church planting team prior to 
starting their current church plant. That share of 
church plants with majority unchurched congrega-
tions drops to 23% when the church planter was 
not part of a church planting team prior to starting 
their current church plant. 

Equipping is important for church planters and 
volunteers. Church plants who conduct evange-
lism training for lay leaders are more likely to have 
an unchurched congregation. In fact, about 3 in 
10 church plants surveyed who have evangelism 
training for lay leaders are majority unchurched. 
By contrast, 1 in 10 church plants surveyed without 
evangelism training are majority churched.

Church plants who conduct a new members’ class 
or have a church covenant for church members 
are more likely to be financially self-sufficient. In 
fact, about 43% of church plants surveyed with 
these type of equipping programs are financially 
self-sufficient by year five whereas about 27% of 
church plants surveyed without these programs 
are financially self-sufficient within five years.
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Equipping can be paid forward. Church plants 
surveyed with church planting staff who men-
tor other church planters are more likely to be 
financially self-sufficient. About 4 in 10 church  
 
 
 

 
 

 
 
 

plants who have staff mentoring other church 
planters are financially self-sufficient by year 
five, while it drops to 3 in 10 church plants when 
staff are not mentoring other church planters. 
 
 
 

1 in 10 church plants surveyed without  
evangelism training are majority churched
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Sharing Jesus
Sharing Jesus is fundamental to the starting 
and growth of a new church. But often, a church 
plant’s staff and lay leader time can become 
consumed by other things. Canadian church 
plants regularly sharing Jesus in a variety of ways 
are seeing a higher number of commitments 
to Christ, are more likely to have a majority un-
churched congregation and are more likely to be 
financially self-sufficient.

Although not directly tied to sharing Jesus, using 
a school as a facility is associated with a higher 
number of commitments for Christ. As in the U.S. 
study, going public by meeting in a public facility 
does appear to have a relationship with greater 
opportunity to share Jesus with more people, 
and is associated with a greater average number 
of commitments to Christ. In fact, the number of 
new commitments to Christ is more than double 
each year for church plants surveyed that meet in 
a school compared with church plants that do not 
meet in a school. 

Conducting outreach Bible studies is related to 
better church planting results. About 3 in 10 of 
church plants surveyed that regularly host out-
reach Bible studies are majority unchurched con-
gregations. By contrast, only 2 in 10 church plants 
surveyed that do not have outreach Bible studies 
are majority unchurched.

Purposeful visits with people to share the gospel 
have sometimes become a relic of the past. But 
regularly conducting such visits, wherever their 
location, seems to be associated with a great-
er likelihood of being majority unchurched and 
being financially self-sufficient within 5 years. And 
the differences are fairly dramatic. About 2 in 10 
churches not doing evangelistic visits are majority 
unchurched, compared with about 4 in 10 church-
es surveyed are majority churched when they 
are doing evangelic visits. About 17 percentage 
points separate the self-sufficiency rate for church 
plants surveyed who do evangelistic visits (46%) 
compared with church plants which do not do 
evangelistic visits (29%).
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Finally, being heavily involved in the neighbour-
hoods of church plants, including involvement 
in municipal political issues is associated with a 
greater likelihood of financial self-sufficiency. It is 
true that Jesus may not always be shared in word 
with this type of ministry, but the work of Jesus 
is most likely being demonstrated with church 
member active involvement in their local commu-
nity. More specifically, about 4 in 10 church plants 
surveyed who are involved in their local commu-
nities are financially self-sufficient within 5 years 
 
 

compared with nearly 3 in 10 church plants sur-
veyed who are self-sufficient when they are not 
heavily involved in their neighbourhoods.

Although the exact process between sharing Je-
sus and successful outcomes for Canadian church 
plants cannot be directly pinpointed, it is import-
ant to note that public sharing of the gospel, in a 
variety of forms, is making profound differences 
for church planting success in Canada. 
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Overview
In 2015, Dr. Ed Stetzer and the LifeWay Research 
team invited several denominations and new 
church planting networks in the United States and 
Canada to take part in an expansive study mea-
suring the health and success of new church works 
such as church plants, revitalizations, mergers and 
new church sites. Church Planting Canada and the 
C2C network of church plants in Canada took the 
lead in sponsoring this study. 

The primary goal of the project was to clearly 
identify factors associated with higher worship 
attendance, new commitments to Jesus Christ, 
reaching the unchurched, becoming financially 
self-sufficient and the multiplication of new church 
works soon after the new church work was started. 
(Due to the low number of responses, no statisti-
cally significant findings for worship attendance or 
church multiplication were found.)

Methodology
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Developing the Survey 
Tool and Fielding the 
Survey
The development of the questionnaire closely fol-
lowed the content of the 2007 U.S. Church Planting 
Study done by the Center for Missional Research 
at the North American Mission Board. The ques-
tionnaire for the main survey was developed by Dr. 
Phillip Connor, researcher for the 2007 study, along 
with expertise from Lizette Beard, Scott McCon-
nell and Ed Stetzer. Key Canadian church planting 
leaders provided feedback to the questionnaire. 

Major differences from the 2007 U.S. questionnaire 
were 1) changing baptisms to new commitments 
to Christ, 2) a greater assortment of choices and 
rankings for church models, 3) greater number 
of questions about small groups, church demo-
graphics, pastor demographics and starting addi-
tional new church works and 4) uniquely Canadian 
demographic categories for ethnicity. Unlike the 
2007 study, this study did not seek to answer ques-
tions surrounding survivability. The questionnaire 
was available in English, Spanish, French, Korean 
and Chinese.

The questionnaire was fielded June through No-
vember 2015 as an online survey. Pastors of known 
new church works were emailed invitations to com-
plete the survey. This list of pastors and churches 
were provided by participating organizations and 
included both new church works who had closed 
and continued to operate at present. Each pastor/
church was contacted five times by email to com-
plete the survey. If the survey was not completed 
after these invitations, the pastor/church was con-
tacted by phone. With 520 potential contacts to 
respond to the survey, 169 completed the survey 
– a 33% response rate. This response rate is on par 
with many email invitation surveys. 

Findings
Findings provided in this report restrict the anal-
ysis to survey respondents who started churches 
in 2005 or later, continue to exist today and were 
started as new church plants, church plant restarts 
or new church sites. The number of respondents 
eligible for this analysis is 141. 

A statistical technique called multivariate regres-

sion analysis was used to determine what factors 
were significantly related to a higher number of 
new commitments to Christ, a congregation con-
sisting of majority unchurched and being financial-
ly self-sufficient within five years of being planted. 
All regression analyses controlled for church or-
ganization, province, basic church composition 
(education, race and ethnicity composition, age 
breakdown, immigrant composition) and pastor 
characteristics (education, race and ethnicity, age, 
marital status). Significant factors are considered 
important and consistently true across all church 
plants no matter their location, church composi-
tion or planter characteristics. 

Project limitations
No standard demographics across all new church 
works in Canada were available for comparison to 
the 2015 study. Consequently, it is uncertain how 
representative this survey is of new church works 
started since 2005. However, the bulk of major or-
ganizations starting new church works in Canada 
participated in the study, providing a high level 
of certainty that the findings represent a wide ap-
proach to starting new works. 

Nonetheless, few closed works responded to the 
survey, indicating that the survey data leans more 
toward churches that are doing fairly well. More-
over, despite the availability of the survey in several 
languages, it is suspected that non-English speak-
ing congregations are underrepresented. These 
data limitations can be muted by focusing analysis 
on the internal relationships of factors associated 
with a healthy and a successful new church work 
(net of other factors) rather than focusing on actu-
al attendance or commitment rates alone. Read-
ers are encouraged to focus on general themes 
rather than precise differences in numbers.  
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The following charts describe the church plants 
and church planters surveyed in the study. It is un-
known whether church planters responding to the 
survey represent the general population of new 
church plants in Canada. No such census of church 
plants has taken place. Thus, the description be-
low is meant to show the shape and activities of 
church plants included in the survey, not to pro-
vide a representative view of all recent Canadian 
church plants.

Appendix:  
What do the church plants and church planters 
surveyed look like?  
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Province

Year begun 

 

Denominational breakdown
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Facilities 
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Promotion
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Worship styles 

 

Multi-ethnic distribution
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Finances
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