
 

 

 

“For no one can lay any foundation other than the one that has been laid; that foundation is Jesus Christ.” 1 Cor. 3:11 

 

Spousal and Family Hiring Practices 

A.  Philosophy 

We recognize that the desire to serve the church is often fostered and nurtured in the family 

unit.  However, Mennonite Church Canada recognizes that the issues surrounding the 

employment or appointment of family members in one organization can create complicated and 

sometimes problematic workplace relationships, especially regarding supervisory relationships.  

Therefore, Mennonite Church Canada will accept the employment or appointment of family 

members only if they are the best qualified candidates for the position and will not be involved 

in a direct supervisory relationship with a relative already employed or on their council or board.  

 

We also recognize that close relationships can develop in the workplace after employment 

commences.  Where such relationships develop they foster a conflict of interest or commitment 

situation and as such should be declared to the immediate supervisor or Secretary for that 

program area. 

B.  Definitions 

A relative is defined as a parent, child, sibling, spouse, grandparent, grandchild, niece, nephew, 

aunt, uncle, in-law, first cousin, foster relation or anyone living in the immediate household. 

C.  General Guidelines 

1.  In cases where a relative of an employee, council or board member is considered to be the 

most qualified candidate for a job, whether through hiring or transfer, the persons 

responsible for interviewing and selection will consider the relationship in light of the 

operations and program structure of Mennonite Church Canada.  The hiring of relatives in 

the same program area is discouraged.  Rather, positions in other program areas will be 

explored if the gifts of the candidate are deemed to be of significant benefit to the 

organization.  The same guidelines will apply to the selection and appointment of 

committee, council and board members. 

2.  In certain cases where a relative is the only candidate qualified and available for the post, 

consideration of the relationship will be discussed by the interviewer, the Human 

Resources Director and the Executive Director and a decision made whether to hire or 

repost the position.   
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3.  If a situation arises where related staff are to be employed in the same program area 

(with the exception of job sharing), there will not be a direct supervisory or reporting 

relationship between the two.  If that is the case, the relative in the supervisory position 

shall excuse him- or herself from all supervisory activities, and his or her immediate 

supervisor or a supervisor designated by the Executive Director will take over these 

duties.  

4.  The respective Council or General Board will monitor their program areas for compliance 

with these guidelines and arbitrate situations as required. 

5.  When intimate relationships develop in the work setting, their existence should also be 

brought to the attention of the immediate supervisor or Minister for that program area.  

In such cases, the above guidelines will apply. 

 


