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MENNONITE CHURCH CANADA 
JOINT COUNCIL MEETING 

May 5-6, 2018 – Toronto, ON 
Approved Meeting Minutes 

 
Joint Council Present: Calvin Quan (Moderator), Geraldine Balzer (Assistant Moderator), Allan Hiebert 
(Secretary/Treasurer), Lee Dyck (Moderator MCBC), Betty Loewen (MCBC), Jacquelyn Janzen (MCSK), 
Paul Wideman (Out-going Moderator MCEC), Alicia Good (MCEC), Gerald Gerbrandt (Moderator MCM), 
Andrea De Avila (MCM), Brenda Tiessen-Wiens (Moderator MCA), Margaret Kruger-Harder (MCA) 

Late Arrivals (Due to flight conditions): Gerald Gerbrandt, Allan Hiebert, Andrea De Avila  

Early Departures: Alicia Good departed Saturday evening due to Sunday commitments. 

Regrets:  Arli Klassen (In-coming Moderator MCEC), Terry Stefaniuk (Moderator MCSK) 

Staff Present: Willard Metzger (ED), Tim Wiebe Neufeld(MCA), Ryan Siemens (MCSK), Ken Warkentin 
(MCM), David Martin (MCEC), Garry Janzen (MCBC) 

1) Opening: Calvin called to order at 8:45 am. Lee Dyck gave the opening. 
 

2) Agenda & Minutes:  
a) Agenda -Calvin reviewed the agenda and noted minor changes 
b) The minutes of the January 27-28 meeting and the Mar 16 e-mail vote were reviewed. 

Consensus: The minutes of the January 27-28, 2018 Joint Council Meeting were approved as circulated 
in the docket. 

Consensus: The minutes of Mar 16 Joint Council e-mail vote were approved as circulated in the 
docket. 

3) Business Arising: 
a) Response to letter of concern: MC Canada support of Bill C-262 

i) Calvin introduced a letter of concern from Adam Robinson re: Bill C-262. Willard followed up 
with Adam, who reported that he was appreciative of the letter of response that he had 
received from Steve Heinrichs, Director of Indigenous-Settler Relationships. 

ii) Joint Council requested that Steve Heinrichs create a summary of his letter of response for 
possible sharing with the broader constituency.  

Consensus: Joint Council suggested drafting a brief protocol for how letters are processed when they 
are addressed to Joint Council.  

 
b) Palestine-Israel update. 

i) Calvin reported that a letter of acknowledgement was received from the Prime Minister re: 
Joint Council’s letter of concern that was previously sent to the Prime Minister’s Office. 
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c) There followed a discussion on the extent of the Executive Minister’s or Joint Council’s mandate 
to speak on behalf of MC Canada to government or other bodies. Reps appointed by the 
Regional Churches are explicitly mandated to act on behalf of the regions. The onus is on the 
Regional Church to prepare and educate their Joint Council reps and Assembly delegates, 
recognizing that newer Assembly delegates may need time to grow into that responsibility. If 
issues are raised that are significantly beyond Joint Council’s comfort level in terms of 
responding, it may require a delay to reference with regional boards. 

d) Office 365: Willard reported that we qualify for Office 365 E3 (Nonprofit Staff Pricing). The cost 
is $5.70 per user per month and does include Sharepoint (a document versioning and discussion 
board system). There is also a free version of Office 365 E1, which is web based. 

Consensus: Joint Council recommended returning to this discussion item prior to our October Joint 
Council meeting.  

Note: Andrea and Allan arrived at the meeting.  

4) Moderator report: Calvin presented the moderator’s report as circulated with the meeting docket. 
 

5) Executive Director’s Report: Willard presented the Executive Director’s report as circulated with the 
meeting docket. 

a) In addition to his report, Willard updated the Joint Council on the participation of Steve 
Heinrichs in recent Indigenous pipeline protests in BC and noted that Steve had been arrested 
for protesting during this activity. Steve had been invited by Indigenous leaders to participate in 
these protests and believed that his actions were in keeping with the Indigenous-Settler ministry 
priorities and the MC Canada delegate action repudiating the Doctrine of Discovery. Steve’s 
participation and his risk of arrest was approved by Willard in advance. Steve recognizes that 
this action may not represent all MC Canada constituents. 

i) Garry updated on MCBC’s engagement in these protests. Ken updated Joint Council on 
MCM’s engagement with these protests. Discussion followed. 

b) The report on how baptism was performed in the UK context stimulated conversation about 
how Christian faith is actualized in our post-Christendom context. 

c) Willard reported an update on MCC’s decision on its lifestyle code of conduct and MCC Ontario’s 
decision to be at variance with the MCC binational decision. Discussion followed. 

d) Willard updated his report and shared his experience at in Mennonite World Conference: 
i) Eight new member churches were added, including the acceptance of Lancaster Mennonite 

Conference.  
ii) MWC is currently struggling to agree on how to talk about controversial issues. A document 

on solidarity with Indigenous Peoples was adopted. 
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iii) MC Canada’s MWC “Fair Share” expectation has been modestly reduced in recognition of 
declining church resources in North America. 

 
 

6) Financial update: 
a) FYE 2018 Statements. 

Allan Hiebert reviewed the updated audited FYE2018 statement as per a final version of the FYE 
2018 statements that was e-mailed to JC members on May 4, which was an updated version of 
the document circulated in the docket. The Financial Policy and Audit Committee (FPAC) met in 
Winnipeg on May 2. The meeting included discussions with KPMG (the audit firm that audits MC 
Canada’s financial statements). FPAC is recommending the adoption of the final version of the 
FYE 2018 financial statements. 

 
Consensus: The FYE 2018 Financial Statements, e-mailed to Joint Council Members on May 4, were 
approved. 

 
b) Regional Church financial updates – RC Moderators 

i) Each of the Regional Church moderators or staff discussed giving to date this year. 
ii) General discussion followed. 

 
c) FYE 2019 Budget 

Allan reviewed the budget and the MC Canada staff associated with each program area. Willard 
provided additional background for program expenses and the new occupancy arrangement 
negotiated with MCM and CMU, which will result in a savings to MC Canada given the smaller 
office footprint that is now required for staff. Willard made the observation that this is a 
transitional year and it will take time to assess the level of staff functioning, expenses, etc. 
within the new structure. Some additional tweaks to the budget presentation report will help 
make it easier to follow and understand and use consistent terminology across Regional 
Churches and MC Canada. 

Consensus: The FYE 2019 budget was approved as presented for adoption at the June 16 AGM. Format 
modifications for presentation at the AGM will be made by ESG and the Executive Committee. 

Note:  Gerald Gerbrandt joined the meeting at this time. 

d) Treasurer/Secretary’s Report. Allan updated the Joint Council on the following items 
i) Divestment of MC Canada Property in Loon Strait, East Side of Lake Winnipeg. The Joint 

Council has previously agreed to divest itself of this MC Canada owned property. The 
divestment process is still underway. As there was no legally incorporated community group 
to transfer the land to, the land will be tendered for sale open to residences of the Loon 
Straits community. Any proceeds from the sale will go to Partnership Circle work at MCM. 

ii) The Secretary received an e-mail from Henry Krause, Chair CMPS Board, indicating that the 
Canadian Mennonite has updated its advertising policy regarding the use of paid advertising 
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to promote a specific theological position. The updated policy was shared with Joint Council 
and seemed to satisfy the concerns raised at Joint Council’s Dec 8-9, 2017 meeting. 
 
 

e) Financial Principles Guideline:  
i) Joint Council reviewed the general financial guidelines as proposed by ESG and circulated in 

the docket. 
(1) That all non-relational giving designated to MC Canada offsets the contribution of the 

giver’s Region to MC Canada. If such giving exceeds the Region Church’s annual 
commitment to MC Canada, excess would go to an MC Canada discretionary reserve 
fund for future application. 

(2) Non-relational funding is all giving except giving designated to a specific Witness 
worker/program 

(3) Bequests that go to MC Canada go to MC Canada. Bequest going to a Regional Church 
go to the Regional Church. 

(4) That Joint Council annually attend to the health of internally restricted funds for each 
Region/MC Canada. 

(5) That the Regional Churches and MC Canada move toward adopting a uniform protocol 
for accounting and reporting. 

(6) That the Regional Churches explore adopting a common fiscal year-end. 
(7) That we explore changing MC Canada’s year end to be set for after Regional Church 

AGM’s. 
 

Consensus: Approved the financial guidelines as presented as provisional guidelines until more robust 
financial protocols are developed. The Secretary/Treasurer and FPAC are to be included in these 
discussions. 

7) International Witness 
i) Witness transition update: Willard shared the intention to develop Witness Support Teams 

(WST) to assist Witness workers with developing their relational funding base. End of terms 
reviews for Witness workers will be conducted prior to committing to the return of the 
worker. The decisions on some projects has already been determined, while others are still 
being discerned. 

ii) Discussion followed. 
 

8) Ministry Initiative Development Guide 
a) A new draft of the Ministry Initiative Guide was circulated, which had minor edits to the 

document circulated in the JC docket. Willard reviewed the edits to the document. 

Consensus: The Ministry Initiative Development Guide was approved as presented with two edits, 
which replaced “non-western countries” with “international partners,” and deletion of the word “her” 
in item II.6.a. 

9) 2019 Inspirational Church Gathering and Celebration 
a) Location and Venue: MCBC has agreed to host the 2019 gathering.  
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b) Planning committee: Committee members have now been named. They include Troy Watson 
(MCEC), Sandy Plett (MCM), Terri Lynn Friesen (MC Sask), Liam Kachkar (MCA), and Iris Leung 
(MCBC) 

c) Theme: ReThinking/ReVisioning Your Congregation. 
d) Date: June 28 – July 1, 2019. Held in conjunction with a delegate Assembly and possibly a 

pastors’ event. It was suggested that the pastors’ event might be made available to more than 
pastors. 

e) Childcare: A discussion followed on the inclusion of child programming (rather than childcare) 
and how to engage multi-generationally. Outdoor worship or other special events that appeals 
to people’s interests and may invite them to consider making it a part of their summer holiday 
plans. Can we make this like a MWC Assembly where children are fully engaged? Expenses need 
to be as low as possible. 

f) Youth: Discussion of whether this event also have a youth component? MC Canada doesn’t have 
staff but this could be contracted out if the funds are available. 
 

10) Role of Joint Council Regional Representative 
a) A conversation on the role of the second Regional Church (RC) representatives to Joint Council 

was held. Several points were raised, including: 
i) Communications group should highlight the role of the second RC representative and invite 

RC people to engage with them; ask questions, bring concerns, and make suggestions for 
consideration at the nation-wide church level. The second representative should have a role 
at the RC AGM. 

ii) When we are at the JC table, the task (and legal fiduciary duty) of all JC members is to vote 
in the best interests of MC Canada. 

iii) The role of the RC moderators is to represent their regional board and bring the agenda of 
the RC boards. 

iv) RC reps need to work within and respect the broad stroke mandate and priorities that the 
region has committed to in terms of supporting the MC Canada partnership priorities. 

v) Note: These understandings should also be a part of an annual board orientation. 

Consensus: ESG will work together to determine terms for Regional Representative, and look for ways 
of facilitating over-lap of terms to reduce likelihood of large simultaneous turnover of Joint Council 

11) MCEC Church Engagement Prep: 
A public event, to which all MCEC church members were invited, was planned at the 50 Kent 
MCEC office in the evening. Discussion was held on travel arrangements, and the plans for the 
evening.  
 

12) Jacqueline shared a closing reflection for the day. 

4:10 pm: Meeting adjourned for the day of January 27, 2018 

13) MCEC Church Engagement Meeting at 50 Kent with Q & A  
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a) The meeting was moderated by Paul Wideman & Calvin Quan 
b) The participants were asked to share their hopes, concerns and questions about MC Canada. 
c) Topics discussed included  

i) how the Regional Churches were working together on Joint Council, 
ii) International Witness, relational funding and the transition process, and new Witness 

initiatives, 
iii) Indigenous-Settler relations, 
iv) How different culture groups enrich our community of faith, 
v) Palestine-Israel working groups at work in each RC across the country, 
vi) Finances, 
vii) How to build relationships across geography and culture, 
viii) The hope that God goes with us, and our need to rely on God when things feel 

overwhelming. 
ix) The value in seeing our appointed leaders face-to-face in our congregations, and the 

importance of leaders articulating the mission of the church, 
x) The authority and representative role of the RC representatives, and 
xi) Safeguards in the system to protect the smaller RCs. 

  
Joint Council Reconvened at 8:30 am May 6. 

14) Gerald led a worship time examining our understanding of Anabaptism and how tightly we claim 
ourselves as its full embodiment.  He invited reflection on our perspective in light of Acts scriptures 
describing the early church. He suggested we consider how the movement of the Holy Spirit was a 
key definer of the Anabaptist movement, and may be something we ought to open ourselves to 
experiencing in deeper ways. 
 

15) MCEC Public Meeting Debrief 
a) Joint Council discussed the learnings from the Saturday evening public event. 

 
16) Process for developing a Communication Strategy 

a) Willard passed out the outline for the plan for our communication strategy so new board 
members have it and as a reminder to others. He then gave an update on where we are in the 
process.  A retreat with Gayle Goosen of Barefoot Creative is planned for the end of May, 
including our regional communication staff, Willard, and one other member of ESG to move the 
process along to the next step.  

b) Discussion followed. 
 

17) Calvin thanked Paul for his time of service, as this is his last meeting with Joint Council. 
 

18) Process for developing a Pastoral Leadership Strategy 
a) Willard circulated a copy of the process approved at the January Joint Council meeting.  He then 

gave an update on where we are in the process. 
b) Discussion followed. 
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19) CMU Governance Responsibility 

a) Since our last meeting, the Prairie Regions have accepted responsibility for the governance 
responsibility and financial contributions for CMU that formerly came from MC Canada. Les 
Klassen Hamm has been re-appointed as representative from the Prairie Regions to the CMU 
board. MCEC has accepted this arrangement 
 

20) AMBS – Bylaw changes were presented. 
AMBS has proposed some changes to their bylaws, which MC Canada must approve. While 
these give some flexibility to MC Canada on how its board members are appointed by the 
regional churches, concern was also expressed that the bylaws loosen connection to Mennonite 
church governance. 

Consensus: Willard will indicate our reservations with the bylaw as it now stands to Sara Wenger-Shenk 
and copy our Canadian board members, inviting their response. We plan to revisit this decision at the 
next meeting of the Joint Council. 

21) Regional Church Reporting 
a) In addition to their written reports, included in the meeting docket, each of the RC moderators 

made some additional comments. 
i) MCBC – Lee Dyck 
ii) MCA – Brenda Tiessen-Wiens 
iii) MCSK – Ryan shared on behalf of Terry Stefaniuk 
iv) MCM – Gerald Gerbrandt 
v) MCEC – Paul Wideman 

 
22) Closing with ESG -Andrea led a devotion based on Jesus’ raising of Lazarus from John 11. She reflected 

on how Jesus calls for unbinding, allowing new life in Christ to come forth. She related this message 
to our work as the larger church structure. 

Break for Lunch 

23) In Camera with Executive Director 

Consensus: The Joint Council of Mennonite Church Canada discerned with executive director 
Willard Metzger that it was the time to seek new leadership for the nationwide church. Willard 
will continue as executive director until the completion of his term on October 31, 2018. 

Consensus: The Joint Council has appointed a search committee, chaired by Geraldine Balzer, 
to find a new Executive Minister to take over when Willard Metzger’s term is completed, and 
to find an Interim Executive Minister if needed. 

24) In Camera without MC Canada Executive Director 
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25) Adjournment at 4:30 pm. 


